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Is your business missing out on
24/7 customer support and
automated lead generation?
In today’s instant-response
world, an unoptimized
chatbot implementation can
lead to frustrated customers,
inefficient operations, and
missed opportunities, often
without you realizing it.

This checklist gives you the
exact blueprint fop companies
use to design, deploy, and



optimize Al chatbots that
provide seamless support,
capture valuable leads, and
free up your team for more
complex tasks.

How to Use These Checklists:

1. Go through each item
systematically.

2. Mark “[ ]” if the point
is done or applies to your
current situation.

3. Mark “[ ]” if the point is not
done or needs attention.



4. For “[ ]” answers, note
down specific issues and
potential solutions.

5. Prioritize areas for
improvement based on their
potential impact on your
goals.

6. Regularly revisit and
update these checklists as
your business and strategies
evolve.



|. Strategy & Planning
Define Purpose 8 Goals:

[ ] What is the primary
purpose of the chatbot (e.g.,
customer support, lead
generation, FAQ)?

[ ] Are specific, measurable
goals defined for the
chatbot’s performance (e.g.,
reduce call volume by X7%,
increase lead conversion by

Y7%)?
Target Audience:
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[ ] Who is the chatbot
infended to serve?

[ ] Are their common
questions, pain points, and
preferred communication
styles understood?

Scope & Capabilities:
[ ] What specific tasks or
queries will the chatbot

handle?
[ ] Are there clear limitations

defined for what the chatbot
cannot do?
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Integration Points:

[ ] Where will the chatbot
be deployed (e.g., website,
Facebook Messenger,
WhatsApp)?

[ ] Willit integrate with
existing systems (e.g., CRM,
knowledge base, live chat)?

Team & Resources:

[ ] Who will be responsible
for chatbot development,
training, and ongoing
maintenance?
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[ ] Are sufficient resources
(budget, time, personnel)
allocated?

ll. Design & Development
Conversation Flow Design:

[ 1Is a clear, logical
conversation flow mapped
out for common user queries?
[ ] Are fallback options
designed for when the
chatbot doesn’t understand a
query”?
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User Experience (UX):

[ 11s the chatbot’s personality
and tone consistent with the
brand?

[ 1Is the language clear,
concise, and easy for users to
understand?

[ ] Are responses quick and
relevant?

[ 1Is it clear to the user that
they are interacting with @

bot?
Knowledge Base & Data
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Training:

[ 1Is a comprehensive
knowledge base available
for the chatbot to draw
information from?

[ ] Are intents (user goals)
and entities (key information)
clearly defined for NLP
training?

[ ]Is a diverse dataset used
to train the chatbot to

understand various phrasing?

Error Handling & Handoff:
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[ ] Does the chatbot have
graceful error messages for
unrecognized inputs?

[ 1Is there a clear path for
users to escalate to a human
agent when needed?

Security & Privacy:

[ ] Does the chatbot comply
with data privacy regulations
(e.g., GDPR, CCPA)?

[ 1 Are sensitive data handled
securely?

hellobrandshop.com



lll. Testing & Deployment
Internal Testing:

[ ] Has the chatbot been
thoroughly tested internally
by a diverse group of users”?
[ ] Are test cases developed
To cover common scenarios
and edge cases?

Pilot Testing (Beta Launch):

[ | Is the chatbot rolled out

to a small group of external
users for feedback?

[ ] Are feedback mechanisms

hellobrandshop.com



in place (e.g., surveys, direct
feedback option within the
chat)?

Performance Metrics:

[ ] Are key metrics identified
for tracking chatbot
performance (e.g., resolution
rate, containment rate, user
satisfaction, fallback rate)?

[ ]11Is an analytics dashboard
set up to monitor these
metrics?
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Deployment & Monitoring:

[ 1Is the chatbot successfully
deployed on the chosen
platforms?

[ ] Are monitoring tools in
place to identify outages,
performance issues, or
frequent errors?

V. Post-Launch
Optimization & Maintenance
Continuous Improvement:

[ 1Is a process established

for regularly reviewing
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chatbot conversations and
performance data?

[ ] Are new intents and
entities added based on user
inferactions?

[ ]1Is the knowledge base
regularly updated with new
information or changes?

User Feedback Integration:

[ 1Is user feedback actively

collected and used to refine

the chatbot’s responses and
capabilities?
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A/B Testing:

[ 1 Are A/B tests conducted on
different conversation flows
or response variations?

Scalability:

[ 1Is the chatbot designed
to scale with increasing user
volume and complexity?

Documentation:

[ ] Is comprehensive
documentation maintained
for the chatbot’s design,
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training data, and
configurations?



At Brand Shop, we provide
strategic guidance and
hands-on support in
developing and implementing
comprehensive growth
marketing strategies.
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What We Offer

Growth Strategy

and Planning:

» Comprehensive business
and marketing audits

* Goal setting and KPlIs

* Target audience
analysis and
segmentation

* Tailored Growth
Strategies and
Roadmaps
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Digital Marketing

Expertise:

- Google Search Engine
Optimisation (SEO)

* Paid advertising (PPC,
Social Ads)

* Content marketing
strategy and execution

» Social media growth

* Email marketing
automartion

- Conversion Rate

Optimisation (CRO)
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Marketing Technology

and Automation:

* Marketing software
assessment and
recommendations

* Implementation and
optimisation of
marketing amutomation

* Data and analytics setup
(e.g., Google Analytics,
CRM integration)

* Performance reporting
and insights generation
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1:1 Coaching and

Workshops:

* Personalised guidance
on growth marketing
principles

* Training on specific
marketing channels and
tools

* Team workshops to
foster a growth-
oriented mindset
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Consulting Services:

* Objective analysis and
strategic
recommendations

* Implementation support
and project
management

* Performance monitoring
and iteration

 Long-term partnership
for sustainable growth
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Additional Areas of
Expertise:

* Customer acquisition
and retention strategies

 Marketing analytics and
reporting

* Funnel optimisation
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If you’re ready to move
beyond fragmented efforts
and build a strategic,
data-driven engine for
sustainable growth—

we’d love to connect.
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